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Appendix |: Club Governance & Mentor
Selection

Spartan Robotics Team Handbook 2025-2026
FRC- Teams 971 & 9584
Mountain View High School

Purpose and Scope

This appendix defines the formal governing structure of Spartan Robotics: the bodies with
authority over the club, how mentors and volunteers are selected and offboarded, and the
team's guest policy.

This appendix may be updated annually to reflect changes in process, timeline, or team
structure without requiring changes to the main Spartan Robotics Team Handbook.
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1. Governing Bodies

1.1 Structure

Spartan Robotics operates under three governing bodies:
1. Mountain View High School / Site Administration. The Principal holds ultimate
authority over the club, with student safety as the top priority.
2. FIRST Robotics. Sets the competition rules and program standards both teams operate
under.
3. Student Leadership. Drives day-to-day team operations under mentor guidance (see
Appendix D).

Spartan Robotics is registered as an ASB club, which anchors the team's official status within
the school.

1.2 The Principal's Authority

The Principal:
e Can reject any student leadership selection.
Can remove any mentor — not only Lead Mentors — from the team at any time over
safety concerns.
e Can remove any student from the club as part of school policies.

1.3. The Club Advisor

The Club Advisor is a school employee assigned by the school who provides the day-to-day
connection between the club and the school administration. Lead Mentors consult the Club
Advisor on important decisions, including team policies (such as this handbook) and new
mentor selection.
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2. Mentor & Volunteer Selection

2.1. Selection Committee

Mentor and volunteer selection is decided by the Mentor & Volunteer Selection Committee,
composed of the Lead Mentors, the Principal, and the Club Advisor.

e Lead Mentor selection: the current Lead Mentors put forward names for new Lead
Mentors. These choices must be ratified by the full committee.

e Mentor and volunteer selection: a position must be open before recruitment begins.
Lead Mentors recruit candidates and put forward names for approval by the committee.

A mentor may be removed if their continued participation is not in the best interest of students.
Any such removal is always done in collaboration with the school administrator and the Club
Advisor — never a unilateral decision.

2.2 Mentor & Volunteer Onboarding

All mentors and volunteers must complete the clearance requirements described in Appendix B
(MVLA Level 3 screening, annual training, and current FIRST Youth Protection requirements)
before working with students.

2.3 Mentor & Volunteer Exit Process

When a mentor or volunteer leaves the team:
e |Lead Mentors are responsible for the decision and for ensuring the person is removed
from all club access — data systems, communication platforms (Slack), and on-premises

participation. This responsibility can be delegated if needed.
e Club leadership periodically reviews rosters to keep participant access current.
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3. Guest Policy

Any guest — excluding parents of current students — must be announced and approved by
club leadership before attending club meetings or student-involved events.
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4. Budget Ratification

The MV Robotics board (the two Lead Mentors and Treasurer) formally approves the season
budget that student leadership proposes. See Appendix H for the full budget process.
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5. ASB-Required Student Roles

Spartan Robotics fulfills ASB's required student leadership roles — Club President, Secretary,
and Treasurer — through existing team leadership positions. See Part lll, Leadership
Framework, in the main handbook for the current mapping.

This appendix was last updated: August 2026
Next scheduled review: April 2027

For the most current version of this appendix and all team policies, visit the Spartan
Robotics team website or contact team leadership.

Spartan Robotics
Mountain View High School
FRC Teams 971 & 9584
https://spartanrobotics.org
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