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Appendix H: Financial Management
Procedures

Spartan Robotics Team Handbook 2025-2026
FRC- Teams 971 & 9584
Mountain View High School

Purpose and Scope

This appendix explains how money flows through Spartan Robotics each season: the difference
between operating and capital expenses, where funding comes from, how the season budget
gets approved, and what students can and can't authorize on their own.

This appendix may be updated annually to reflect changes in process, timeline, or team
structure without requiring changes to the main Spartan Robotics Team Handbook.
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1. OPEX vs. CAPEX

Two kinds of expenses:

1.1 OPEX (Operating Expenses)

Everything spent to run a season, off-season and competition season. This covers building the
robot(s), competitions, and outreach/entrepreneurship activities. All robot parts count as OPEX,
even parts that get reused across years. Student leadership builds this budget and presents it to
the MV Robotics board for approval.

1.2 CAPEX (Investments/Projects)

Larger purchases with a longer-lasting impact, typically 5+ years. Examples: equipment (not
hand tools or workshop supplies), or a permanent practice field setup (beyond a single season's
game pieces and field elements). Anything in this category needs a project proposal, approved
first by student leadership, then by the MV Robotics board.

2. Where the Money Comes From

The team raises funds every season to cover OPEX and future CAPEX. Main sources:

Source Category Lands In
Employer volunteer-hour matching MV Robotics
Designated sponsor program funding FIRST account or MV Robotics
FIRST grants FIRST account
Personal donations MV Robotics
Google grant School district

3. MV Robotics and the Approval Process

MV Robotics is the team's supporting nonprofit board — currently the two Lead Mentors plus a
treasurer. Once the MV Robotics board approves the season's budget, MV Robotics guarantees
it:
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e OPEX: funds are made available in the team bank accounts (Mercury) for 971
and 9584, so student leadership can make purchases directly.

e CAPEX: funded from a separate fund; money is either transferred out or paid directly,
depending on the purchase.

e FIRST account: used to pay for competitions. Any surplus at season's end transfers to
MV Robotics.

The core deal: MV Robotics fronts the guaranteed budget. In return, the money the team raises
during the season flows back to MV Robotics to "recover" that spend and fund next season's
budget. If the team raises more than it needs, the MV Robotics board can add part of the
surplus back to the current budget at its discretion.

4. Purchasing Authorization

Approval scales with the size and type of the purchase:

Under $1,000, within the approved budget: student leadership can authorize directly.
Larger, but still within the approved budget: requires approval from any mentor.
Beyond what's budgeted, or any CAPEX-type investment: requires approval from
the Lead Mentors and the MV Robotics board (see Section 1 for the CAPEX process).

5. Reimbursement

To get reimbursed for an approved purchase made with personal funds:

1. Confirm the purchase is approved by a Lead Mentor beforehand — Slack, email, or a
verbal agreement all count.

2. Keep the receipt.

3. Email the receipt to reimbursements@spartanrobotics.org.

6. Budget Reporting

The treasurer provides regular reports tracking both income raised and spending against
budget.
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7. A Note on Roles
Three different "treasurer-like" roles exist across the program and shouldn't be confused:
Role Who Scope

MV Robotics Board Adult, nonprofit board Approves the season budget alongside the
Treasurer member two Lead Mentors

Business Lead Student (Appendix D) Owns team finances day-to-day: budgeting,

fundraising, sponsor engagement
ASB Treasurer Student (currently the Fulfills the school's ASB-required officer
"Purchase Officer") role

This appendix was last updated: August 2026
Next scheduled review: April 2027
For the most current version of this appendix and all team policies, visit the Spartan
Robotics team website or contact team leadership.
Spartan Robotics

Mountain View High School

FRC Teams 971 & 9584

https://spartanrobotics.org
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